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The North Shore Public Health Project 

Concept Mapping Results 

Sponsored by the North Shore Community Health Network and  

Conducted by the Northeast Center for Healthy Communities 

The overall objective of the North Shore Public Health Project is to create a sustainable program in the Cape Ann/North Shore 

area of Massachusetts that will address a regional public health issue. To help identify the issue, local health departments 

used Concept Mapping.  Local health departments, including Health Agents and Public Health Nurses, were asked to respond 

the following open ended focus prompt – “A coordinated response (non-mandated) to primary care and preventative health 

issues among vulnerable populations that 

would support health departments in the Cape 

Ann/North Shore area is…”. The 48 statements 

generated by the focus prompt were sorted 

into categories, as well as, rated by 

importance and feasibility by the participants. 

The result of the sorting and ranking was then 

imported into the concept mapping software 

which generated a series of easy-to-read 

graphics. Graphic 1 shows the output and how 

the statements were clustered into five 

groups. It also uses layers to show how each 

cluster was ranked, with “Building Regional 

Capacity” rated most important, and 

“Wellness Promotion and Prevention” coming 

in second. 

 

Graphic 2 shows how each cluster compared as 

far as importance and feasibility. As you can see, 

participants felt that “Regional Capacity 

Building” and “Wellness Promotion and 

Prevention” were both important and feasible. 

The third graphic is called a “Go-Zone Chart” 

and depicts how each statement in the “Building 

Regional Capacity” cluster ranked by importance 

and feasibility. Those which fell into the green 

area of the chart are in the “Go-Zone”. That is, 

the stakeholders felt that those statements 

were the most actionable. These statements 

include: 

19 - To improve outreach to food workers 

regarding food safety (create a newsletter,  

increase trainings, and provide trainings in non-

             English languages). 
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 44 - To develop a structure for post event response 

(floods, hurricanes, blizzards, etc.). 

Additional statements that were not in the Go-Zone 

but ranked high in importance or feasibility in the 

Building Regional Capacity cluster included:  

5 - A regional public relations campaign promoting the 

work/value and benefit of Local Municipal Health 

Departments. Including what your local health 

department does for you and why it's important, etc. 

31 - To create statewide minimum 

training/credentials for public health officials. 

20 - To insure that all municipalities are meeting 

federal standards of the FDA, regarding the food 

code. 

32 - To bridge the gap between public health, schools, private medicine, and public safety. 

30 - To build regional capacity with health departments, open to all topics. 

The forth graphic is the Go-Zone Chart for the “Wellness Promotion and Prevention” cluster. The statements that fell in the 

Go-Zone included:  

 25 - The promotion and targeted education to 

children, sporting programs, seasonal outdoor 

workers (fishermen, landscapers, etc.) regarding 

sun safety and melanoma. 

 4 - A chronic disease prevention and health 

promotion campaign to raise awareness around a 

specific chronic disease that points consumers to a 

specific action, e.g. screening. 

 39 - To support the growth of community wellness 

programs. 

24 - Educating school nurses in communicable 

disease within school settings. 

26 - Creating a campaign to address the dangers of 

exposure to radiation in tanning salons/booths. 

In conclusion, the findings suggest that the regional project should focus on: 

 Building the capacity of the local health departments to work regionally. 

 Tackle wellness issues that can be addressed across all municipalities in the area. 

 Selecting multiple wellness topics that could be worked on using similar delivery tactics. 

 Annually reviewing areas of need that fell out of the Go-Zone to determine if there are changes in priority and 

readiness.  
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