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I. Introduction  
 

Inclusion Initiative is a grant program of Third Sector New England that encourages 

collaborative, community-led solutions to solving the persistent and systemic problems that 

perpetuate poverty and inequality in our region.  

 

As funders, we seek to engage as partners with community members in this struggle for 

justice. As part of our commitment to change at the level of root cause, the Inclusion 

Initiative will be supporting a shift in power that makes it possible for those most impacted 

by injustice to lead the change process. 

 

This concept paper outlines our new grant initiative and provides background and context 

for Third Sector New England's support for capacity building through community-led 

collaboration.  

 

We know we have much to learn from those who are engaged in community-level work on 

an everyday basis, and we are committed to creating space for our partners to learn from 

and support one another in this process. We recognize that we need to hear from the 

community in order to know what issues need to be addressed, and how we can arrive at 

solutions together.   

 

The Inclusion Initiative will support inclusive networks that demonstrate a commitment to 

community-led efforts that address poverty and inequality in five key areas including better 

educational outcomes, increased access to healthcare, community economic development, 

youth development and/or environmental justice. 

 

Our concept is founded on the belief that there can be no racial justice without equity and 

no equity without an end to poverty.   In many ways we see these issues as the central 

'pillars of poverty' in under-resourced communities, especially in low income communities 

of color.  These pillars have their roots in systemic causes.  Deeply rooted systems of 

oppression block progress for people of color in each of these areas.  It will take 

communities working together to address the systemic solutions that will break down these 

oppressive structures and create new foundations which make equity and justice possible. 

 

It is our hope that the Inclusion Initiative will be a strong partner in building the community 

capacity that promotes our vision of a just and democratic society. 
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II. Background/History 
 

The Diversity Initiative, now known as the Inclusion Initiative (II)1, was established in 1990 as a 

program to provide technical assistance and funding to help Greater Boston nonprofits meet 

their missions more effectively through: 

 

- Greater racial, ethnic and cultural diversity within their staff and boards 

- Inclusion of diverse perspectives in the development of programs and delivery of 

services 

- Strategic planning and application of inclusive practices to achieve shifts in their 

institutional culture. 

 

Since its inception, the II has supported over 102 organizations with more than 1.7 million 

dollars in technical assistance grants. Grants have been allocated to a range of activities, 

including: 

 Organizational assessments 

 Diversity plan development 

 Staff and board training 

 Revisions of bylaws and personnel policies 

 Implementation of recruitment and retention strategies2  

 

In the fall of 2011, Third Sector New England had to make financial decisions based on the loss 

of a major income stream. As a result, TSNE’s second grant program, the Capacity Building 

Fund (CBF), was put on hiatus, and the Inclusion Initiative underwent a leadership transition. 

Tyra Sidberry, director of the II for 18 years, resigned, and Ayeesha Lane took over her role.   

 

                                                           
1 What is currently known as the Inclusion Initiative has had different names in its history, including the 

Diversity Initiative and the Diversity and Inclusion Initiative. For the purposes of this document, we will 

refer to the program as the Inclusion Initiative (or II).   

 

2 Taken from The Inclusion Initiative:  A Model for Transforming Organizations Through Collaborative Learning 

by Tyra Sidberry, 2010-2011 
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Under Lane’s leadership, the II conducted a series of interviews to gather perspectives on the 

program from the field. Simultaneously, the Boston Foundation published a report analyzing 

the status of communities of color in the greater Boston area based on poverty indicators: 

http://shar.es/jS0o6  

 

This report, in conjunction with feedback received from community partners, led the II to enter 

a redesign process with the intention of transitioning to a new phase - a stage in which the II 

will focus on overcoming the root causes of poverty in Massachusetts’ and Rhode Island’s most 

under-resourced communities. This work, which will be focused in communities of color, is 

viewed as a precondition for achieving racial and economic justice. 

 

Meanwhile, CBF staff at TSNE used the year between the summer of 2011 and the summer of 

2012 to research and document the major lessons learned from the CBF’s eight years of 

supporting nonprofit networks, as well as the implications of those findings. The bulk of this 

information was gathered via interviews with grantee network representatives and a review of 

reports submitted by CBF-funded networks and notes from quarterly meetings. The CBF report 

was released in early August 2013: http://www.tsne.org/learningnetworks 

 

As Inclusion Initiative staff became aware of the CBF findings, interest in integrating those 

lessons into the redesign process grew. The impacts from a network-based strategy aligned with 

the II’s deepening analysis about the need for impact at the community level.     

 

Beginning in the late fall/early winter of 2012/2013, the II staff began the redesign process, 

working very closely with Ann Philbin and CSIO. This process has consisted of a series of 

dialogues at the staff and advisory board levels about key questions and issues facing the 

Inclusion Initiative as it transitions to a network-based strategy. Over a period of 8-10 weeks, 

the staff produced a proposal for a new II design.     

 

The next step in the process was to conduct a round of interviews and focus groups with key 

stakeholders of the II–including funders, former grantees, advisory board members, TSNE staff, 

CBF grantee networks and technical assistance providers–to vet the proposed concept and 

gather feedback on strategic issues facing the redesign process. This feedback collection phase 

lasted until the middle of April. Beginning in late April, II staff worked to review all the 

feedback it received from the external vetting process. With the support of key TSNE staff and 

other advisors, the staff has integrated this feedback into the program design and made 

decisions about key aspects of the Inclusion Initiative’s strategy in this next phase 

 

http://shar.es/jS0o6
http://www.tsne.org/learningnetworks
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As the Inclusion Initiative works to implement the program design that has emerged from its 

consultation process, the staff and advisors welcome any and all feedback that members of the 

TSNE community, especially those who will be most impacted by the Inclusion Initiative’s 

work, are willing to offer. We view this program as a partnership – with those most affected by 

the problems we seek to address, with those who are working to solve those problems at the 

root cause level, and with all those who considers themselves allies in this work. We hope you 

will “lift your voices” and share your thoughts with us as we journey down this road together.   
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III.  Vision/Purpose 
 

For over 20 years, the Inclusion Initiative has supported organizational-level work to promote 

diversity and inclusion, based on race, culture, gender, sexual orientation, physical abilities, etc. 

As a result of the learnings from this work and an ongoing analysis of what is needed to achieve 

racial, economic and social justice, the Inclusion Initiative is expanding its work to focus on 

change at the community level. In the words of Dr. John A. Powell, the new vision for the II will 

be both “targeted” and “universal.” In Racing to Justice, Dr. Powell explains that “targeted 

universalism” is “inclusive of the needs of both dominant and marginalized groups but pays particular 

attention to the situation of the marginalized groups.”3  

 

 
 

 

 

 

 

                                                           
3
 John A. Powell, Racing to Justice Transforming Our Conceptions of Self and Other to Build an Inclusive Society 

(Indiana University Press, 2012) 23.  
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THE LINKS BETWEEN INCLUSIVE COMMUNITIES, RACIAL JUSTICE  

AND ANTI-POVERTY STRATEGIES 

 

The vision of the Inclusion Initiative in this next phase is to promote the development of “inclusive 

communities” through support for cross-sector networks in communities of color working to address the 

root causes of poverty in five main areas – education, healthcare, environmental justice, community and 

economic development, and youth development.   

 

This vision is founded on the belief that there can be no racial justice without equity, and no 

equity without an end to poverty. The five issues on which II will focus its support are, in many 

ways, the central pillars of poverty in low-income communities, especially in low-income 

communities of color. These pillars have their roots in systemic causes. Deeply-rooted systems 

of oppression block progress for people of color in each of these areas. It will take systemic 

solutions to help break down these oppressive structures and create the new foundations which 

make equity and justice possible. 

 

 

SUPPORT FOR NETWORK DEVELOPMENT AS AN INVESTMENT  

IN COMMUNITY CAPACITY BUILDING  

 

The focus of the Inclusion Initiative for many years has been on change at the organizational level. 

In this next phase, the II is shifting its focus to capacity building at the community level. In order 

for lasting change to occur, community members who are most impacted by injustice must 

have the means to address those issues at their roots. Capacity building at the community 

level, or “community capacity building,” seeks to grow and strengthen resources, tools, 

strategies and relationships – everything that makes up the wherewithal for positive change. 

 

As part of this strategy, the II will borrow lessons from the Capacity Building Fund (CBF), a 

second grantmaking program which has had its home at TSNE for the past eight years. The 

Inclusion Initiative believes that networks–vehicles for relationship building and collaborative 

problem solving–help create the scaffolding for social change work. The infrastructure of 

relationships, which we believe is a primary outcome of network development, is a key building 

block for lasting change. The lessons from the CBF are primarily about how to nurture and 

support this process. The II hopes to build upon and expand the lessons of the CBF by investing 

in networks that are working to build cross-sector collaborations to overcome systemic 

oppression. 
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ENCOURAGING CROSS-SECTOR COLLABORATIONS THAT ARE “COMMUNITY-LED” 

 

The Inclusion Initiative’s vision of inclusive communities means that everyone who is touched 

by or is a part of a community issue needs to participate in efforts to address that issue. The 

problem-solving process must involve not just nonprofit organizations, but also community 

residents, faith-based organizations and leaders, public officials and private sector 

representatives. We must develop strategies that bring all of these parts of the community 

together in common cause. Only then can community capacity truly be strengthened. Only then 

can we tackle these communities’ problems at the source. 

 

For these reasons, the Inclusion Initiative seeks to support networks that have partners from all 

of these sectors at the table. Through these partnerships, II hopes to make it possible for people 

to bring the community together around core issues. We believe that this cross-sector strategy 

offers a more integrated and inclusive approach to system change.    

 

If the Inclusion Initiative is committed to change at the level of root cause, then it must support 

a shift in power that makes it possible for those most impacted by injustice to lead the change 

process. Hence, the II is requiring that the cross-sector networks which it supports work toward 

the goal of being “community-led.” For the Inclusion Initiative, community-led means that 

members of the community who are most affected by the problem the network seeks to solve 

must not only be involved in the network, but have a true voice in its decision-making 

processes. Ideally, community members will comprise the staff, board and membership of the 

organizations participating in a cross-sector network. At a minimum, networks will need to 

demonstrate how their work is shaped by community voice and how those most affected by 

their work make decisions about how that work unfolds. 

 

 

PARTNERSHIP-BASED PHILANTHROPY 

 

The Inclusion Initiative has always held the principle of collaboration, and believes that wisdom 

is held by the community and the community knows best how to solve its problems.   

 

As funders, we seek to engage as partners with community members in the struggle for justice. 

We know we have much to learn from those who are engaged in community-level work on an 

everyday basis, and we are committed to creating space for our partners to learn from and 

support one another in this process. We are aware that we need to hear from the community in 
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order to know what are the most important issues needing to be addressed, and how we can 

arrive at solutions together.   

 

The redesign of the Inclusion Initiative has been informed by the input of Inclusion Initiative 

stakeholders at each stage of the process. Third Sector New England conducted an evaluation of 

the Inclusion Initiative at the launch of the redesign in order to gather perspectives on the 

DI/Inclusion Initiative to date. The CBF report, which was based on written reports and 

interviews with CBF network representatives, is a primary resource for the network strategy the 

Inclusion Initiative is adopting. The draft design was vetted via interviews and focus groups 

with current and former Inclusion Initiative and CBF grantees, funders, community leaders and 

thought leaders in order to gather responses to the plan as it developed. 

 

The Inclusion Initiative will continue to seek ways to be in dialogue with those most affected by 

the problems we are seeking to overcome and those who have committed themselves as allies in 

this work for justice.   

 

 

IV.   Programs of the Inclusion Initiative  
 

 

SUPPORTING THREE LEVELS OF TRANSFORMATION 

 

Through philanthropy, the promotion of community dialogue, support for network 

development, and documentation and dissemination of learnings, the Inclusion Initiative hopes 

to create an integrated strategy that supports systemic change. Inclusion Initiative programs 

will be designed to model an approach to community capacity building that supports 

transformation at three levels:  Individual, Organizational and Community. 

 

INDIVIDUAL TRANSFORMATION: In its quest to support inclusion and racial justice, the Inclusion 

Initiative has always supported the development of personal awareness and responsibility. It 

has done this work through dialogue, training, peer learning and convenings which promote 

the sharing and dissemination of information on race, power and privilege. In this next phase, 

the Inclusion Initiative will continue to support this individual level of work through its 

ongoing meetings with former grantee organizations, now called Peer Learning for Organizational 

Change (see below), its Conversations With… series, and its quarterly meetings with Inclusion 

Initiative-funded networks.   
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ORGANIZATIONAL TRANSFORMATION: Although the Inclusion Initiative is shifting its strategy from a 

focus on organization-based change, it will continue to support this level of work. The Inclusion 

Initiative Report, to be released later this year, will document the core lessons learned from the 

Inclusion Initiative to date. The focus of these lessons is on organization-based diversity and 

inclusion work. In addition, the Inclusion Initiative’s Peer Learning for Organizational Change 

convenings will continue to support organization-based inclusion efforts by offering a space for 

sharing challenges and lessons learned in this work. In the future, the Inclusion Initiative hopes 

to support the field of organizational work for diversity and inclusion by helping to expand the 

pool of consultants who serve as a resource for these endeavors.   

 

COMMUNITY TRANSFORMATION: The principal focus of the Inclusion Initiative in this next phase is 

transformation at the community level. The principal strategy for supporting community 

change will be investment in cross-sector networks that are working toward the eradication of 

poverty in communities of color in Massachusetts and Rhode Island. But the Inclusion Initiative 

will be supporting community-level change through other programs as well. Conversations 

With… is a vehicle for raising awareness and creating space for community dialogue about 

issues affecting racial justice, inclusion and equity. Quarterly meetings of grantee networks will 

be spaces for seeding a multi-network, cross-sector community dialogue about needed social 

change. We will view these meetings as a kind of “meta network” which will nurture 

community building for social justice.   

 

 

A.  Grantmaking 
 

Through its grantmaking program, the Inclusion Initiative will support cross-sector networks 

that are working toward the eradication of poverty in communities of color in Massachusetts 

and Rhode Island via efforts that address root causes and systemic issues in five main areas: 

 

 Education 

 Healthcare 

 Environmental Justice 

 Youth Development 

 Community/Economic Development 

 

Network proposals should define how their work will help to “move the needle” on one of 

these issues, as well as describe what progress on the issue would look like.   
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Networks must comprise all of the relevant and affected sectors of the community in the 

strategy for progress on this issue - including community and faith-based nonprofit 

organizations, community residents, public sector representatives and private sector entities.   

 

ONGOING SUPPORT FOR DIVERSITY AND INCLUSION 

 

Preference will be given to networks working in the low-income communities of color most 

impacted by these issues. In addition, the Inclusion Initiative seeks to invest in the leadership of 

organizations that reflect their communities. We will prioritize support for groups of 

organizations that can demonstrate community representation in their ranks – on the board, 

staff or other decision-making bodies. The DI/Inclusion Initiative has supported organization-

based work on diversity and inclusion for over 20 years. In this next phase, the Inclusion 

Initiative hopes to invest in organizations that have done this work, as well as create an 

incentive for others to do the same. As such, all organizations participating in networks seeking 

Inclusion Initiative support should be able to demonstrate a commitment to diversity and 

inclusion, constituent engagement and ongoing learning.   

 

GEOGRAPHIC SCOPE 

 

The Inclusion Initiative is focused on the eradication of poverty in communities of color. It will 

invite applications from Massachusetts and Rhode Island.   

 

The Inclusion Initiative has established this geographic scope in an effort to:  

 

 address the imbalance in access to resources in different parts of the state; 

 seed collaborations in diverse sets of circumstances for learning purposes; 

 strengthen the possibility of collaborations for policy change at the state level; and to  

 honor the broader geographic constituency of Third Sector New England (TSNE).     

 

 

EXISTING OR NEW NETWORKS 

 

The main focus of the Inclusion Initiative is to support cross-community collaborations working 

together to “move the needle” on one of the five core issues that the Inclusion Initiative has 

identified. Existing networks that already meet all of the Inclusion Initiative’s criteria, existing 

networks that will work to become cross-sector in scope or community-led, and new networks 
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that will use Inclusion Initiative resources to build this kind of collaborative, community-led 

effort will all be eligible for support from the Inclusion Initiative. 

 

We recognize that networks at different stages of development may need different kinds of 

supports, and we will work to offer appropriate assistance as needed to people working and 

learning at these different stages.   

 

A STAGED PROCESS   

 

Inclusion Initiative funding will be dispersed in two stages. 

 

 

1.  THE PLANNING GRANT 

 

The Inclusion Initiative will make its first grants to support 6-8 networks over a planning period 

of 6-12 months. This planning period will offer prospective grantee networks the opportunity to 

lay the foundation for successful cross-sector, community-led network development. We 

envision that grantee networks will be able to use this planning time to complete a first stage of 

work. For example, to finding partners and integrating them into the network, developing the 

relationships that will be the foundation for the work, detailing the plan that will enable the 

network to reach its goals, and learning more about what it will take to work across differences 

within the network. 

 

Activities during the planning phase will be shaped by a network’s stage of development. For 

newer networks, planning grants will support a first stage of work in the network-building 

process. For existing networks, it might support efforts to integrate new partners that will help 

the network meet “cross-sector” criteria.   

 

At present, the Inclusion Initiative envisions supporting 6-8 networks with planning grants. 

These grants will be in the range of $25-30,000. 

 

 

2.  THE IMPLEMENTATION GRANT 

 

At the close of the planning period, planning grantees will have the opportunity to apply for an 

implementation grant. Implementation grants will be offered to those planning grantees which 

have been able to meet the goals of the planning period and have “set themselves up for 

success” during a second stage of work. Implementation grants will be awarded to 3-5 networks 
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within the geographic areas mentioned above. Implementation grants will be for a 12-18 month 

period and will likely be in the range of $40,000-60,000. 

 

The Inclusion Initiative has a strong preference for offering continuous funding to networks 

that qualify for its support. We hope to make two-to-three-year commitments to networks that 

wish to partner with us in learning, experimentation and sharing. We will request regular 

reports on progress, but the reporting process will be designed to promote and document joint 

learning. From these reports, we hope to learn what progress has been made, key challenges 

faced and what has been learned. These stories will be a key resource to us in keeping track of 

and learning from networks’ collaborative learning journey.  

 

CRITERIA 

 

The Inclusion Initiative will be using the experience of and lessons from the Capacity Building 

Fund (CBF) to guide its assessment of applicant networks’ potential for success. We will work 

to assess whether key “success drivers” are in place both before and after the planning phase 

(see attached document with lessons from the CBF). We recognize that some networks applying 

for planning monies may need to use the planning period to put these drivers in place. 

 

A “LEAD” ORGANIZATION 

 

Each network applying for Inclusion Initiative funding must select one organization in its 

proposed network to serve as the lead organization. This organization will function as the main 

liaison with the Inclusion Initiative. The lead organization will receive grant monies and will be 

responsible for submitting required reports. “Lead” organizations should be 501(c)3 

organizations in good standing. They must be able to demonstrate the capacity to manage the 

funds that will be disbursed, as well as report at regular intervals on the progress of the work.   

 

The title of “lead” should not imply unique or special authority in the network per se. The 

Inclusion Initiative believes that ownership and responsibility for network activities and 

progress should be shared as broadly as possible. Each network should be clear about how it 

will work to hold the lead organization accountable.   
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B.  Setting People Up for Success 
 

The Inclusion Initiative is committed to promoting networks’ successful development via a 

range of supports. These include orientation and information-sharing sessions; technical 

assistance and trainings; and written materials that will serve as both resources for grantee 

networks and as documentation of what is being learned. We hope that all of these supports 

will help guide networks through the process of applying and then implementing their plans.    

 

ORIENTATION AND INFORMATION SHARING 

 

In order to provide as much information as possible to networks considering applying for a 

grant and to those which are in the process of applying, the Inclusion Initiative is planning to 

hold four (4) information sessions (the same session will be repeated at three different times) in 

the lead up to the first RFP (Request for Proposals) drop. These sessions will be designed to 

cover three main areas: 

 

 The Next Phase of Inclusion Initiative Programming:  Rationale and Focus 

 Why Networks?  Lessons Learned from the Capacity Building Fund (CBF) 

 Cross-Sector and Community-Led: Definition and Lessons Learned  

 

We hope that these information sessions (to be held in September and October, 2013) will create 

the opportunity not only to share important information and answer questions from interested 

parties, but also to continue to gather input on the new Inclusion Initiative design. Experience 

with the CBF reinforces the importance of sharing as much as possible up front about what we 

are seeking to support, as well as what we have learned about collaborative endeavors. This 

approach should help potential applicants  more fully understand the goals and decide whether 

they are a good match for Inclusion Initiative funding.  

 

The Inclusion Initiative plans to hold information sessions in September and October, 2013, in 

Springfield, Lawrence /Lowell and Boston, as well as Providence, R.I. 

 

Once planning grants have been awarded, the Inclusion Initiative will host an orientation 

session for planning grantees. This session will create an additional opportunity to discuss the 

purpose of the planning grant, potential goals and activities for this time period, and lessons 

learned about this first phase of work. We hope to bring representatives from CBF-funded and 

other networks to this orientation session to share key learnings from their experiences. The 
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Inclusion Initiative will request that representatives from all member organizations in each 

funded network attend this orientation session.  

 

TECHNICAL ASSISTANCE/TRAINING 

 

In addition to information and orientation sessions in the lead-up and follow-up to the 

application process, the Inclusion Initiative plans to offer various forms of technical assistance 

to applicants for and recipients of Inclusion Initiative grants. These supports include the 

following: 

 

SUPPORT AND ADVICE VIA PHONE/EMAIL 

 

Inclusion Initiative staff will be available to answer questions and offer support via phone and 

email throughout the grant processes as well as once implementation is underway. In the past, 

Inclusion Initiative staff have offered support on a range of issues including requirements, 

questions about application procedures and troubleshooting a variety of unexpected issues that 

arise in the implementation process.   

 

SITE VISITS 

 

As part of the grantmaking process, Inclusion Initiative staff will arrange to spend time with 

each network applying for an implementation grant in order to answer questions and research 

the network applying for support. 

 

In addition, when helpful, Inclusion Initiative staff will be available to visit networks that are in 

the midst of their implementation process in order to troubleshoot issues that arise, or attend 

network events that will help the Inclusion Initiative to more fully understand the experience of 

the networks it is supporting. 

 

TECHNICAL ASSISTANCE 

 

The Inclusion Initiative will provide technical assistance to all of the networks. The TA 

provided by the Inclusion Initiative includes several components.   

o Individual meetings 

o Peer learning meetings  

o Trainings and community convenings 
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In order to keep the technical assistance within the boundaries of the Inclusion Initiative staff’s 

capacity, we plan to make available to each grantee network a bank of hours (or set number of 

hours per network) from which they can draw for any necessary support. We hope this strategy 

will communicate the seriousness of the offer of support, facilitate networks requests for 

assistance, and make it possible for Inclusion Initiative staff to offer appropriate, useful and 

timely advice as needed. We will be learning alongside network grantees, and want to be 

partners in that learning process. 

 

TRAINING 

 

The Inclusion Initiative will work to organize a series of trainings on relevant issues as a key 

resource to the networks it is supporting. These trainings may be offered as part of ongoing 

TSNE training activities, as part of Inclusion Initiative network convenings or as a separate 

Inclusion Initiative-sponsored activity. Ideas about these trainings currently include the 

following:  

 

 “Mini trainings” based on the CBF report for current grantees or prospective grantees 

and others 

 Panels of CBF and DI/Inclusion Initiative grantees who can share learnings 

 One set of training before people apply for a planning grant, another set once they 

receive a planning grant, and/or another once they have begun the implementation 

phase 

 Trainings on how to be community-led, offered by the Center to Support Immigrant 

Organizing (CSIO), with whom the Inclusion Initiative will be partnering around this 

and other components of the process; this information, in various forms, will be a 

resource to organization and network-based inclusion efforts 

 

The Inclusion Initiative is currently planning to offer trainings between quarterly meetings. We 

will plan at least three for this inaugural year, most likely focused on network development, 

cross-sector networks and how to be community-led. We will draw upon all of TSNE’s 

resources to offer grantee networks access to information and experience that can support the 

success of their efforts. 

 

THE CENTER TO SUPPORT IMMIGRANT ORGANIZING (CSIO)  

In order to augment the resources of the Inclusion Initiative, II will partner with the Center to 

Support Immigrant Organizing (CSIO) in a range of areas. At present, we plan to use CSIO as a 

key resource around the community-led components. CSIO is an intermediary organization 
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which has been working for over 13 years to build the capacity of immigrant organizations and 

communities to organize for social, economic and political justice. The focus of their work 

ensures that these efforts are led by those most directly impacted by injustice in immigrant 

communities. 

 

A core part of CSIO’s methodology is participatory, democratic process. Staff have used this 

methodology to incubate and support a number of multicultural community networks formed 

around a range of issues affecting immigrant communities. As such, CSIO will also serve as a 

resource to the Inclusion Initiative for trainings, facilitation of quarterly meetings, and 

production of resource materials to support network development efforts, among other possible 

areas of support. 

 

FIELD BUILDING SUPPORT IN THE FUTURE 

The Inclusion Initiative recognizes that a principal vehicle for network development is the use 

of outside consultants to play important roles supporting collaboration and partnership. In the 

past, a significant amount of the grant monies allocated by the CBF and the DI/Inclusion 

Initiative have been utilized by organizations and networks to hire outside facilitators and 

consultants. 

 

Since much of the fund-supported work to date has relied on skilled outside parties, the 

Inclusion Initiative hopes to contribute to this pool of trained and experienced people by 

helping to further identify the most helpful roles for consultants and the qualities and capacities 

of effective consultants in this work. In addition, the Inclusion Initiative envisions an eventual 

effort to help convene, train and support two categories of consultants : 

 

1) Consultants who work with organizations on diversity, inclusion and equity in order 

to continue to support organization-based work in some way  

2) Consultants who work with networks to support successful partnership and 

collaboration 

 

The Inclusion Initiative hopes to be able to use the principles of convening, peer learning and 

partnership to nurture this kind of field building in the future.    

 

In this initial phase, CSIO will help the Inclusion Initiative to define key approaches and 

principles for consultants and facilitators who will work with funded networks. We hope to be 

able to share this information with these practitioners in order to help promote consistency 

between the Inclusion Initiative’s vision and goals, and funded networks’ practice. In addition, 
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we plan to create opportunities for mutual learning about the process of supporting cross-sector 

networks working for social change. 

 

 

DOCUMENTATION AND DISSEMINATION OF LEARNINGS 

 

TSNE and the Inclusion Initiative know that there is a great need for documentation regarding 

lessons learned about network development and, in particular, cross-sector networks. There is 

also a lack of broadly distributed information about what it means to be community-led and the 

practices and principles that should guide those efforts. We realize that we can make a critical 

contribution to the field of collaborative work by offering written materials to guide funded 

networks, as well as capturing their experiences in a way that can be shared with others.   

 

As part of its programming, the Inclusion Initiative will be working to make a number of 

written resources available to grantee networks and the wider public. 

 

The Inclusion Initiative Report  

As mentioned above, Inclusion Initiative staff are currently developing a document that will 

share the learnings from the 20 years of DI/Inclusion Initiative work to support diversity and 

inclusion at the organizational level, and explain the rationale for this new “network-based” 

direction. We hope to have this resource available in late 2013. 

 

The CBF Report 

The report on the learnings from the Capacity Building Fund lays out the major categories of 

lessons learned from the eight years of funding nonprofit networks and details the implications 

of those learnings and possible trends they suggest. The CBF is a key resource to the thinking of 

the Inclusion Initiative about network development, and we want to share this foundation for 

our thinking and continue to add to it as we work to document the experience of Inclusion 

Initiative-funded networks. The CBF report is now available online from TSNE at: 

http://www.tsne.org/learningnetworks/report  

  

Distribution of materials offering advice on relevant issues 

 

The Inclusion Initiative will disseminate documents that touch on a range of issues that are 

relevant to the network-building process, including: 

 

http://www.tsne.org/learningnetworks/report
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o The kind of facilitation that best supports peer learning, collaboration and 

network development 

o Choosing and working with a consultant, including a possible list of 

recommended consultants 

o The capacities that consultants for this new stage should have (e.g. an 

understanding of and respect for culture; strong facilitation skills; experience 

working with networks) 

o What it means to be community-led 

o Lessons from other cross-sector networks 

 

Some of these documents already exist and have been written based on past experience. Others 

will be developed either as part of targeted research efforts or as a component of our learning 

journey with Inclusion Initiative supported networks. We hope to be able to offer one white 

paper per year based on learnings from Inclusion Initiative-supported networks.  

 

 

C. Convenings 
 

The Inclusion Initiative believes that “holding the space” for people to gather, learn, reflect and 

build relationships around issues of shared concern is one of the most effective strategies for 

promoting consciousness raising, connection and change. The Inclusion Initiative will integrate 

this core change strategy throughout its program activities.   

 

“CONVERSATIONS WITH…” 

 

The Inclusion Initiative’s Conversations With… program has provided a space for larger level 

community dialogue and engagement on issues of racial justice. The program has created access 

to local, regional and national leaders and has made the Inclusion Initiative a thought leader on 

issues related to racial justice and anti-racism efforts. In this next phase, the Inclusion Initiative 

would like to continue to host key leaders around racial justice and inclusion and to build on 

the dialogue and learning processes generated by these convenings. 

 

The Inclusion Initiative hopes to host one session of Conversations With… each year and to 

extend its two/three-hour program to half a day. In addition to the speech and panel with a key 

leader in the field of racial justice, the Inclusion Initiative hopes to create space for more in-

depth, smaller group dialogue among participants as a follow-up to the large group event. 
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Participants will break out into discussion groups on key issues, then reconvene for sharing, 

lunch and a panel discussion with practitioners.   

 

We believe that this “continuing the dialogue” model will broaden and deepen the impact of 

Conversations With…, allowing it to serve as a resource for community building and connection 

in the struggle for racial justice. Our vision is to help build analysis and consciousness at a 

community level about racism and anti-racism work, as well as nurture community-wide 

actions and strategies to address root causes. The Inclusion Initiative believes that this kind of 

regular “community convening” is also a way to be in touch with the Inclusion Initiative 

constituency on an ongoing basis in order to keep our programming relevant and responsive to 

events on the ground. We plan to invite funders, colleagues, grantee organizations and 

networks, and community leaders to these community events.   

 

 

QUARTERLY MEETINGS 

 

A core component of the Inclusion Initiative’s grantmaking strategy will be the hosting of four 

quarterly meetings for each cohort of grantee networks. These convenings are opportunities to 

bring representatives of multiple networks together for shared learning, mutual support and 

relationship building. Past experience has taught us that making the space available for regular 

discussion of challenges and key lessons in the work creates the opportunity for new learning. 

We believe that by creating a network of Inclusion Initiative-funded cross-sector networks–or a 

“meta network” as we have been calling it–we will be promoting cross-sector, cross-community 

learning about what it takes to collaborate toward the goal of building inclusive communities. 

We will help nurture relationships across issues, across sectors and across community. We are 

hoping in this way to promote community dialogue, fertilize community problem solving and 

practice capacity building at a community level. 

 

The Inclusion Initiative will gather grantee networks four times during each grant period (every 

three months for the planning year and every 4-5 months during the implementation period). 

 

Cross-sector networks that receive Inclusion Initiative support will be asked to send 

representatives from all member organizations and entities in the network to these quarterly 

meetings. Participants in previous network cohorts have said it is a barrier to progress if only 

certain network representatives attend, as it is so difficult to communicate the experiences, 

learning and relationships they have gained from those meetings. We have decided to broaden 

the participation in these meetings for the Inclusion Initiative pilot phase.  
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Prior grantees of both the Inclusion Initiative and the Capacity Building Fund have named the 

quarterly meetings as one of the most important parts of their experience. CBF networks and 

Inclusion Initiative grantee organizations have reported that this space helped rejuvenate their 

work, reminded them of the “why” of their efforts, and made them feel accompanied on their 

journeys. The Inclusion Initiative wants to build upon that experience and offer the same 

opportunity to grantees in the next phase. We believe that the quarterly meetings have the 

potential to serve as a space for joint learning about the process of building networks across 

sectors in the cause of racial and economic justice and inclusive community building.   

 

GRANTEE MEETINGS – PEER LEARNING FOR ORGANIZATIONAL CHANGE:  

CHANGE FROM WITHIN 

 

“It is energizing to hear what is going on outside of our own organizations.” 

 

“Having to organize ourselves to report progress helps to reinforce that we are headed on the 

right path.” 

 

“We feel a sense of accountability to this group of people who are doing the same work and with 

whom we have shared so much.”   

 

“Coming here is a way to ensure that there is momentum to the work.” 

 

“We have a history here.  It is a kind of family for us.” 

 

Throughout its history, the Inclusion Initiative has offered bimonthly meetings of current and 

former grantees for mutual support and joint learning. The focus of these meetings has been 

twofold:   

 

1) To share successes and challenges in the organization-based work for diversity and 

inclusion  

2) To continue to promote and support difficult conversations about race in order to build 

awareness about racism and other forms of oppression and to further work toward 

justice 
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The Inclusion Initiative plans to offer this space to organizations working on diversity and 

inclusion as a way to continue supporting change at that level. The Inclusion Initiative is 

currently in the process of consulting grantee participants about how they hope to use this 

convening space moving forward. We hope to build participants’ role in the design and 

implementation of these meetings. Current plans include showing and discussing relevant 

films, reading and debriefing key books and articles, and sharing other tools that can be 

resources to change at the individual and organizational levels.   

 

One idea under consideration is to link Conversations With… with the Peer Learning for 

Organizational Change meetings so that the meetings can serve as a follow up to CW events, as 

well as an opportunity to integrate people from CW events who are interested in further 

pursuing the dialogue and work.    

 

The Inclusion Initiative views these convenings as a vehicle for ongoing support for 

transformation at the individual and organizational levels. For example, at a recent meeting 

participants suggested a process for gathering and sharing tools that each organization has 

found useful in their work as a resource to support the ongoing work at the organizational 

level. We will continue to work with participants to shape this activity towards those ends.    

 

 

EVALUATING LEARNING AND IMPACT  

 

Evaluating the impact of a network-based strategy will be new for the Inclusion Initiative. We 

know that more traditional, organization-based methodologies are not appropriate for 

measuring network impact. We also know that we must be able to promote “emergence,” and 

observe and listen along with network practitioners, in order to build our understanding of the 

changes this way of working can promote. Our plan is to work to capture this learning and 

impact as it occurs through various means, such as: 

 

 Documenting what is shared at quarterly meetings and trainings 

 Interviewing representatives of participating networks at regular intervals to gather 

information about progress, challenges faced and lessons learned, in order to build a 

narrative of what progress using this kind of strategy looks like 

 Reviewing quarterly reports written by networks which detail learnings and “emergent” 

impact 
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We believe that we cannot discover what the impact of networks is without consultation with 

those who are in the middle of this experience. Only these practitioners can help identify and 

articulate what is being achieved that could not have been achieved by one organization alone, 

or which stages the process of developing a cross-sector network that is community-led needs 

to move through in order to succeed, or what impact will look like at the individual, 

organizational and community levels.    

 

In the next few months, the Inclusion Initiative will be working with TSNE staff and other 

colleagues to flesh out our evaluation strategy based on these principles. We will consult with 

those experienced with network development, particularly cross-sector networks, to help 

identify possible benchmarks for progress and indicators of impact. Simultaneously, we will be 

producing resource documents that draw upon TSNE’s experience with networks via the 

Capacity Building Fund to share “success drivers” that have emerged in that work. But the 

journey will be a new one for the Inclusion Initiative and, as with all of its components, the 

Inclusion Initiative will partner with participants, advisors and others to articulate and lift up 

lessons about impact. 

 

Conclusion 
 

The Inclusion Initiative believes that community-based organizations working collaboratively 

with other entities making up a community can be a powerful force for change. We hope to 

integrate our 22-year history with a network-building model by coordinating and supporting 

networks of organizations whose collective efforts will impact poverty in communities of color 

in Massachusetts, Rhode Island and surrounding areas. 

 

As we move forward with this effort, we are guided by the words of Priscilla Burnette of the 

Progress Center, who says: "Community inclusion is [based on] the belief that each and every 

one of us are included in the communities in which we live, work and recreate, that we all share 

common interests, rights and interests that should be included in all that we do.” 

 

Thanks for the support of our funders. 

 

 

  

 


